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AGENDA -BND VISIT 10-l4 OCTOBER 



Monday: 0930-1200 (Room 1 H5113): 
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1030-1200 

1200-1400 

1400-1515 (Room 1 D l601 
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Tuesday: ^ 

1000-1200 



1200-1400 

1400- 
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Wed nesday ; 

0900-1200 



9 



Discussion of Agenda 

Coffee • 

Review of. BND report of June 6 5 
discussions in Munich . 

Lunch 

Review of current .central' index, 
“■document control and document 
retrieval systems 

Coffee 

Demonstration WALNUT document— 
machines 

Demonstration remote inquiry 
Document Control System ~~ 

Discussion / 
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: Tour of DIA data processing center % 

: Lunch with DIA reps. do 
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Index Mechanization - 

a. Systems.. objectives ^ 

b. Systems considerations 

(l) size and nature of data base 
/?./) ( 2) input processing (analysis). 

I and format controls (machine 
language input ) 

Coffee 
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Wednesday ( cont ) : 

1045-1115 



//O-O' 



1200-1400 

1400-1630 



c. Flexowriter demonstration. 

d. Systems considerations 

search requirements •' 

(^) Maintenance requirements 

Lunch - 

/\3) name grouping, tables, organizat: 
/ of records 

/ (4) conversion methods and costs 



Thursday : 0900-1015 (Boom 1 D l6oi) 

Special Index System (SIS) > 

a. systems objectives &. description 

t)C"J 

b. status repdrt - lessons learned in 
development & programing phases. 



1030-1130 

1130-1200 

1200-1400 



1400-1600 



T. Lubben (IBM) 



Coffee 

-V' ! 

c. SIS demonstration - remote inquiry 



. SIS K. 



Lunch ^ 

ADP Equipment Resources 
a * CPU-core requirements • 



i/O devices: speeds, storage capacitie 
configuration possibilities 



c. Site preparation 

d. Backup 



Friday: 0900-1015 



Personnel Resources - Types & numbers. 



a. management’ commitment 

sr 

b. analysis & design — \ 
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Friday (cont.); 



1030-1200 



c. computer programing 

d. operations 

1. analytical . 

•2. clerical (input & control) 

3* computer operations - control 
4. maintenance programing 

Coffee 

Management -Considerations 
a. Relationship with contractor 

* 

. ( specifications for ‘contractor suppo: 

■ c. role of consultants T 

d. recruitment, training, career 

development * ^ . 



problems in coordination, 
communication, management control 
and review to assure operational 
effectiveness. -■-* 



1200-1400 

l4oo-l6oo 



Lunch 

iBND-CIA relationships in the area of ADI 
the meaning of "compatibility* 1 * 



s General Review. 

/IBM is arranging for a visit t« the Poughkeepsie-Fishkill, NY plants 
f or-T hured a y - , 2<7 •October. This will involve tours of 2 manufacturing 
installations, description of the architecture of the 360 system, demon- 
stration of remote terminal equipment. Mr. E. Zuber known only ro'. IBM 
New York as official of West Cerman government visiting U. S. as a guest 
of the U.- S. Army. IBM can make motel arrangements in Poughkeepsie "for 
night of 19th as soon as rest of itinerary- set. 
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